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Final Meeting „Emergency brake“ 

22.-28.09.07 in Izola, Slovenia 

Report  
 
 
 

1. Objectives of the meeting  
 
�  Bringing the group together again, integrating the new ones 

�  Exchange about the activities in the countries that took place since the mid 

term meeting 

�  What happened in the organisation until now?  

�  Exchanging experiences about used methods 

�  Agreeing on a structure/content of the manual 

�  Agreeing on the form of the manual (A4 / A5, colour etc) 

�  Agreeing on the introductory parts (overview on violence, violence prevention 

and role play) 

�  Agreeing on the methods that will be in the manual 

�  Agreeing on responsibilities / tasks that have to be done after the meeting 

�  Agreeing on dissemination strategies and how to use the manual in the future 

�  Do translation work as far as it is possible, not to have to do it afterwards  

�  Evaluating the process so far 

�  Pre-Closing the project  

�  Consolidate the team spirit and the identification with the project 
 
 
 
 
 

2. The Programm  
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Day 

 
22nd 

Saturday 
23rd 

Sunday  
24th 

Monday 
25th 

Tuesday 

 
26th  

Wednesday 
27th 

Thursday 
28th 

Friday 

Who is here? 
What do we want to 
happen here? 
How do we work 
together? 

9.15 -10.30 Updates: 
What has happened 
in our 
organisations? 
How far are we with 
the project? 

Energizer/What’s 
up? 
 
Discussion about 
the introduction for 
the manual.  
(Definition of 
violence etc.) 

Energizer/What’s 
up? 
 
Description of the 
methods in English 

Energizer/What’s 
up? 
 
Translating the 
methods in mother 
language 

Energizer/What’s 
up? 
 
Brainstorming: 
Cover, Size etc. 

10.30- 11.00      

11.00-13.00 Agreeing on the 
basic structure of 
the manual 
 

Agreeing on the 
methods to include 
+ format 

Translating the 
methods in mother 
language 

Dissemination 
strategies 
- distribution 
- promotion 
- responsibilities 

13.00 –15.00     

15.00 –16.30 Working groups: 
Discussing structure 
of manual  

Description of the 
methods in English 

Evaluation 

16.30- 17.00 

17.30 –19.00 

ARRIVALS 
 
 

Presentations and 
agreeing on the 
final version 

Description of the 
methods in English 

Translating the 
methods in mother 
language 

Closing the project 

19.30 –21.00      

DEPARTURES 

21.00 
onwards 

Welcome drink Slovenian evening Cinema night: 
Kukuschka 

Free afternoon 
- optional activities 

Free evening  
Farewell party 
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3. Results  
 
Reconnecting the group: 
 
What happened in our organisation? 
 
Slovenia: 

�  Forming a group of volunteers; group building 
�  Training for those people 
�  Running seminars in schools 
�  Contact to press – Presentation of the project 
 

 
Spain: 

�  Up´s and Downs´ inside the organisation makes the work for the project very 
difficult 

�  running several seminars 
�  Introduction of the project to authorities 
�  Contact to press – Presentation of the project 

 
Greece: 

�  change of the general director 
�  a group of teachers that has been trained 
�  seminars in 3 schools run by those teachers 

 
Germany: 

�  a lot of administrative work with the European commission 
�  change of volunteers; new ones coming and others are going 
�  many seminars for young people and many trainings for multipliers 

 
Austria: 

�  difficult for people to stay in the project due to different reasons 
 

Sweden: 
�  is a small part of the whole work 
�  at the moment a project is running that brings together municipality, police and 

school (which includes youth work) 
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�  after this exchange of things that happened inside the organisations in the last 
months we did a group building activity that really helped the whole group to 
connect together again and that laid the foundation for the cooperation during 
the meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
What do we want to happen here? How do we work toge ther? 
 

�  our starting point is as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Starting the process 
 

�  to start the process we shared two texts that were prepared beforehand by 
Vaso (Greece) and Daniel (Sweden) 

o Vaso = overview on violence 
o Daniel = Overview role-play, simulation and theatre  

�  we needed some time to read the texts as not everybody had knowledge 
about them 

�  We also gained a general survey of the different categories and concrete 
methods that were in the manual for the moment 

�  Several member of the group stated that they brought some new methods to 
this meeting in order to share and put in the manual 

�  We agree on when and how  we are going to present those methods 
 
 
 
 
 



 5 

Structure groups 
 

�  after that we started to share our opinion about the two different texts but also 
on other issues  

�  this brain storming took place in different structure groups  
�  issues were as followed: 

o Think of your target groups 
o Compare general impression 
o If additional material needed – what? 
o Examine each section 

 
�  Think of your target groups 

o Professional and volunteers with experience 
o Volunteers 
o Youth worker 
o Professionals who work with Children (6-16yrs) 
o Trained people; Social workers, Psychologists, Teachers, Volunteers, 

Youth worker 
�  Compare general impression 

o Overview on method description (understandable, write text in the right 
box) 

o In every MDS should be description of energizers and debriefing 
o Agree on terminology 
o Clarification about theatre 
o How to describe? 
o More empowerment methods 
o Sources should be in the end for a better reading 
o The layout of the methods is good 
o “violence text” should be shorter 
o Different category / different colour or size 
o We did so much! Wow! 
o The quality of the method is what counts 
o Empowerment is so little. Can we add sth or drop it? 

�  If additional material needed – what? 
o How to use the manual? (how to welcome the group?, energizers, 

debriefings) 
o Seminars for non-professionals on how to use the manual 
o Prevention part: suggestions for a Mini-project 
o Short presentation of organisation 
o Recommendations on literature/sources 
o Index 
o Making good titles 
o Thank you list of all names 
o Extra space for notes 
o List of energizers 
o List of contact addresses 
o Description of categories in “prevention” part 
o Introduction to the context in which the work was done 

�  Examine each section 
o Material should be after aims, before preparation 
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o Introduction or the main idea of the project (after the name of the 
method) 

o Short intro on terminology in each section or not?? Why? 
o Give possibility for the user to reflect on the necessity meaning of the 

method  
o What means civil courage for you? Why non-violence action? 
o Certain methods are secondary not necessary (splitting groups, 

energizers, etc.) 
 

We shared our results and summarized things with the following result: 
�  Think of your target groups 

o Trained people who work with children and youth 
�  Compare general impression 

o How to describe? 
o Agree on terminology 
o Marking out the sections/categories 
o Overview on method description (understandable, write text in the right 

box) 
o Empowerment is so little. Can we add sth or drop it? 
o  

�  If additional material needed – what?  
o Index 
o Non-formal education has to be added 
o Short presentation of organisations 
o Recommendations on literature/sources 
o Making good titles 
o How to use the manual? (how to welcome the group?, energizers, 

debriefings) 
o Introduction to the context in which the work was done 
o Thank you list of all names 

�  Examine each section 
o Short intro on terminology in each section or not?? Why? 
o Give possibility for the user to reflect on the necessity meaning of the 

method  
o What means civil courage for you? Why non-violence action? 

�  Discuss further! 
o “violence text” should be shorter 
o Sources should be in the end for a better reading 
o Extra space for notes 
o List of contact addresses 
o Prevention part: Suggestion for as Mini-project / web 
o Clarification about theatre 
o Certain methods are secondary not necessary 
o Knowledge needed to use manual 
o Before methods describe the MDS 

 
Out of this brainstorming we formed the next steps that we have to take in order to 
reach to the structure of the manual: 
 
1. Introduction 

�  Foreword �  This project history, Text about organisations 
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�  How to use 
�  Violence 
�  Violence prevention in NFE 

 
2. Methods 
 
3. Annex 
 
 
After intensive discussions we had more content for the 
introductory part and also responsibilities and this looks like 
this:  
 

�  Foreword:  
o Include learning about differences 
o Mojca, Vesna, Barbara, Fer and Patricia 

�  How to use: 
o Howe to work with a group (Energizers, debriefing, role play etc.) 
o Description of categories 
o Terminology 
o Self reflection on categories 
o Target group and knowledge 
o Verena, Wold, Daniel, Birgitta and Lea 

�  Violence: 
o See white cards 
o Viviane, Vaso and Peter 

�  Violence prevention through NFE 
o What is NFE? 
o Benefits 
o Attitudes of NF educators 
o Link to violence prevention 
o Maria and Christin 

 
 
Discussion of two texts “Violence” and “Role play” 
 

�  before the meeting Vaso and Daniel provided us with two 
text about the above mentioned themes 

�  this was a result of the Midterm meeting in Austria 
�  people read it again 
�  and after that we had again an exchange of opinion in small 

groups that were presented to the plenary later on as 
followed: 

�  “Violence” text: 
o Put references as a footnote at the end for a better 

understanding 
o More understandable English, not too academic 
o Different point of views are important 
o A different place could be more suitable 
o Simplify 
o forms of violence are good 
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o young people and violence is good 
o “teaching” �  terminology? 
o Make clear the differences between therapy and NFE 
o Adding structural violence 
o Pointing out the role of society 

 
�  “Role play” Text: 

o Definition of theatre is not clear 
o Confusion about the term “theatre” 
o Roleplay with audience?   
o Why in the manual? 
o Shorter article within “how to use?” 
o Holistic approach for the beginning of article is good 

 
 

�  we agreed to change the two text according to the feedback of the group 
�  to put the text “Role play” within the section “How to use” was also a decision 

that the group took in the end 
 
 
Working in the structure groups to prepare the intr oductory part: 

�  Foreword:  
o Mojca, Vesna, Barbara, Fer and Patricia 

�  How to use: 
o Verena, Wold, Daniel, Birgitta and Lea 

�  Violence: 
o Viviane, Vaso and Peter 

�  Violence prevention through NFE 
o Maria and Christin 

�  presenting of the results 
�  short discussion and last thoughts  
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Methods for the manual 
�  first we agreed on the different categories: 

o Empowerment 
o Civil courage 
o Emotions 
o Techniques/De-escalation 
o Values 
o Forms of violence 

�  then we reviewed the methods that are already existing 
�  in the next step some of the group introduced new methods that we just 

explained 
�  during a discussion we decided which of the methods will be in the manual 

and which ones not 
�  in this decision we considered different aspects, such as experiences with the 

methods, was it used by someone from the group, the general idea of the 
method etc. 

�  finally we had around 30 methods to be put in the manual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�  after having the methods we agreed on the procedure how to continue 
�  in small group we started to rewrite the methods in English to be better 

understandable etc and then some also started to translate it into their own 
languages  

�  we also agreed on a new version of the Methods description sheet  that 
should be used: 

o Name 
o Summary 
o Aims 
o Category 
o Suggested target group (children, teenager, young adults) 
o Number of participants (Minimum / Maximum) 
o Duration (minutes) 
o Material 
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o Preparation (what you do before the method) 
o Description of process (step by step in sentences) 
o Debriefing (guiding questions) 
o Tips for facilitators 
o Alternative 

 
 

�  those methods who were not translated during the meeting should be send to 
Christin after the meeting 

�  in most cases we only managed to rewrite the English  
�  we had to stop that process because we also had to discuss about the layout 

of the manual, dissemination, etc  
 
Layout ideas 

�  Daphne on front 
�  Text on the back 
�  Project logo 
�  Organisations logos 
�  Cover colour – red, black, green, use logo colours 
�  Inside black/white 
�  Symbols in the MDS 
�  Category shown by symbol 
�  Categories in order shown �  maybe with cut 

outs showing different categories 
�  Folder or book?? �  N.B. hole numbers! 
�  Languages in alphabetic order 
�  Sections in all languages? 
�  Illustrations? Photos? Cartoons? 
�  Space for notes? 
 

 
 
Dissemination strategies 
 

�  university 
�  Municipality (soc. Dep.) 
�  national library 
�  national release party 
�  give away the pdf 
�  teacher, training, institution 
�  give it to international partners / network 
�  school ministry 
�  newspaper / magazines 
�  link and description on our organisations 

websites 
�  workshop / meeting 
�  umbrella youth organisation 
�  to the own workers 
�  nationwide newsletter 
�  share press releases 
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�  National agency Youth in Action / SALTO  
�  Sharing all our experiences of dissemination 
�  Education department 
�  Board of youth issues 
�  Ask the mayor / regional government to help with dissemination 

 
 
 
 
Time line 
 

�  as a last step we agreed on a time line to finish the manual  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Evaluation  
 
What do we have achieved? 
 
�  agreed on task division and time line 
�  Written the whole introduction 
�  Perfect methods description in English 
�  We have a list of ides/wishes for the 

layout 
�  We have got to know each other better 
�  Agreed dissemination strategy 
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Evaluating the meeting 
 
- a written evaluation is also available  


